RISK ASSESSMENT FOR      PGL Marchant’s Hill – RPS COVID SAFETY Protocols     Date 21st June 2021                Assessor Nick Avey
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6

	Identify all the hazards that are foreseeable. 
	Identify who may be harmed.
	Identify what control measures are already in place to prevent harm being realised.
	Evaluate the risk.

Likelihood of harm being realised and likely severity of harm 
	Put into place pragmatic measures that reduce the risk.
	Evaluate the residual risk factor

	A hazard is something with the potential to cause harm to people, plant, machinery, property or the environment
	· Those directly involved with the activity

· Those who whilst remote form the activity are within range the outcome of the activity

· Those who may be innocent bystanders
	· Workplace rules

· Workplace procedures

· Training

· Qualifications

Supervision
	Likelihood
	X
	Consequence
	=
	Risk
	Extra controls or risk control systems that:

Eliminate risk SFAIRP

Reduces risk SFAIRP

Isolates people from risk SFAIRP

Controls risk SFAIRP

Personal Protective Equipment

Discipline
	Recalculate the risk factor after all 

	Risk of COVID transmission through contact with others not from the school party.
	RPS pupils
RPS staff
	PGL COVID risk management ( see PGL COVID Secure + FAQs)
Attending staff fully briefed on all COVID risk management 
Pupils attending are all from same Bubble in school

	
	
	
	
	LOW
	The integrity of the RPS Bubble will be maintained at all times whilst on the trip.
OUTSIDE

RPS activity groups will not come into closer contact with other children or staff from other schools at any point of the trip.
PGL will operate under reduced capacity – there will be less schools attending through out the week.

The location of the RPS accommodation block is separate – away from other accommodation blocks
On activities, the activity leaders will vary, but all PGL staff will lateral flow test twice weekly, as with school staff. PGL staff will not be active without acceptable negative test results
There will be no activities shared between RPS pupils and other schools at the same time
Equipment will be cleaned and sanitised between activities

INSIDE

RPS activity groups will not come into closer contact with other children or staff from other schools inside at any point of the trip. The key shared space will be the dining hall.

For use of the dining hall, meal times will be staggered, RPS will be given a specific time slot. The canteen areas, tables and chairs will be cleaned between time slots

Whilst in the dining hall, 2m distancing will be maintained

Whilst in the dining hall, RPS staff will manage the flow of pupil movement away from the seated place ie pupils will need to ask an adult for another drink etc – pupils will not be allowed to move around the canteen freely.

Toilets are either ensuite to rooms or allocated to the RPS Bubble use only.

All people over the age of 11 will wear a mask in any shared inside space.
	LOW

	Risk of COVID transmission through not following general COVID safety rules – ‘Hands, Face, Space’
	RPS pupils

RPS staff
	PGL COVID risk management ( see PGL COVID Secure + FAQs)
Attending staff fully briefed on all COVID risk management 

Pupils attending are all well practised in basic rules hand sanitising, face protection and distancing

RPS Staff are completing lateral flow testing

	
	
	
	
	LOW
	All parties will hand wash hands thoroughly according to guidelines at every key transition. 

· Before and after toileting

· Before and after activities

· Before and after  meals

All parties will maintain 2m distancing in any event of paths crossing or queueing. 

All people over the age of 11 will wear a mask in any shared inside space.

All inside spaces will remain ventilated at all times with windows open.
All RPS pupils will be in a room with a maximum of 3 other RPS pupils

All RPS staff will be in a room on their own.

All RPS staff will maintain their lateral flow testing routine on Sunday and Wednesday evening – see below for contingency planning - should a staff member test positive on either occasion.
	LOW

	Risk of COVID transmission through insufficient sanitisation and cleaning on site
	RPS pupils

RPS staff
	PGL COVID risk management ( see PGL COVID Secure +FAQs)

	
	
	
	
	LOW
	All cleaning protocols on site have been uplevelled – see PGL COVID Secure policy. The quote below is fom the PGL COVID FAQs
 “increased hygiene measures form a part of our COVID-Secure Charter. As well as more cleaning staff and ‘fogging’ machines, we have additional hand wash stations and hand sanitiser points available to guests”
	LOW


Continuation sheet
	Stage 1
	Stage 2
	Stage 3
	Stage 4
	Stage 5
	Stage 6

	Identify all the hazards that are foreseeable. 
	Identify who may be harmed.
	Identify what control measures are already in place to prevent harm being realised.
	Evaluate the risk.

Likelihood of harm being realised and likely severity of harm 
	Put into place pragmatic measures that reduce the risk.
	Evaluate the residual risk factor

	A hazard is something with the potential to cause harm to people, plant, machinery, property or the environment
	· Those directly involved with the activity

· Those who whilst remote form the activity are within range the outcome of the activity

· Those who may be innocent bystanders
	· Workplace rules

· Workplace procedures

· Training

· Qualifications

Supervision
	Likelihood
	X
	Consequence
	=
	Risk
	Extra controls or risk control systems that:

Eliminate risk SFAIRP

Reduces risk SFAIRP

Isolates people from risk SFAIRP

Controls risk SFAIRP

Personal Protective Equipment

Discipline
	Recalculate the risk factor after all 

	Risk of COVID transmission following identified symptoms or confirmation of a case.
	RPS pupils
RPS Staff
	PGL COVID risk management ( see PGL COVID Secure +FAQs)

	
	
	
	
	Low
	No pupil or staff member will be allowed to travel to the site if they 

· are showing COVID symptoms
· have recently tested positive for COVID

· are awaiting a test result

· are currently isolating as a close contact of a positive case

If a pupil develops COVID symptoms whilst on the trip
They will be isolated on site – the RPS accommodation block has unused rooms, which are accessible upon request. The isolation process will follow the same protocol as that of school.

· The pupil will wait in a ventilated space

with access to toilets etc

· The pupil’s parents will be called to come and collect the child at their earliest convenience

· The child will then isolate at home

· The parents will be asked to organise a PCR test for the child immediately

· The parents will report the result of the test to the Headteacher asap.
In this scenario, all other pupils are to continue accessing the visit and activity programme until the results of a PCR test are available. 
If a positive test is confirmed, the school leader will contact the Headteacher who will work with PHE together to identify close contacts, and follow the required steps for notification and isolation. In this scenario all close contacts would be required to be collected by their parents and then isolate in accordance with national procedure.
If a staff member develops COVID symptoms whilst on the trip

They will follow the same procedures and steps as above, with a family member coming to the site collect them for isolation and testing at home.

In this scenario, the next steps procedures will be the same as above, with the additional step…

The headteacher will cease his role as a day visitor / 1;1 support and become a residential attendee to fill the staffing gap for the remainder of the time required.

	Low


	Signed ……………………….
	Printed Name …………………….
	Date ………………


	Likelihood
	
	Consequence

	1
	Very unlikely
	
	1
	Minor injury scratches bruises, no noticeable damage to property or insignificant affect on the environment.

	2
	Unlikely
	
	2
	Moderate injury shock, superficial damage to property or minor damage to the environment.

	3
	Likely
	
	3
	Serious – Person injured causing loss of work or time away from school or damage to property which needs repairing or easily repairable damage to the environment.

	4
	Very likely
	
	4
	Significant – person taken to hospital or major damage to property or environment.


	Overall Score
	Risk Factor

	1 
	Very Low

	2
	Low

	3 - 6
	Moderate

	8 - 12
	High

	16
	Very High


Risk factor matrix

	Consequence
	
	Likelihood

	
	
	1
	2
	3
	4

	
	1
	Very Low
	Low
	Mod
	Mod

	
	2
	Low
	Mod
	Mod
	High

	
	3
	Mod
	Mod
	High
	High

	
	4
	Mod
	High
	High
	Very High


